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Message Text 


FOR JOE WHEELER, ASSISTANT ADMINISTRATOR, AA/NE, 
USAIDAV AND GORDON PARSONS, OFEICE OF OVEREAS 
SCHOOLS FROM AMBASSADOR SCOTES 


E.O. 11652: NA 
TAGS: SEDU, YE 

SUBJECT: GRANT FOR SANA INTERNATIONAL SCHOOL 


1 . TODAY, 23 APRIL, IS MY LAST DAY IN SANA, BUT I WANT 
TO TAKE TIME TO SET OUT IN SOME DETAIL THE PARLOUS FINAN- 
CIAL SITUATION IN WHICH THE SANA INTERNATIONAL SCHOOL 
FINDS ITSELF. I AM EXTREMELY GRATEFUL FOR YOUR OFFER TO 
HELP IN THIS MATTER WHICH COULD AFFECT OUR COMMUNITY 
VERY ADVERSELY. 


2. DUE TO INCREASED COSTS OF CONSTRUCTION AND A SHORT- 
FALL IN RECEIPTS, THE SCHOOL FINDS ITSELF SHORT ABOUT 
$300,000. WORK ON THE NEW SCHOOL BUILDINGS IS OF 
COURSE IN AN ADVANCED STATE AND IT WOULD BE A DISASTER 
TO HALT THE CONSTRUCTION PROGRAM. WITH THE ROOF ONLY 
HALF COMPLETED, THE COMING RAINS WOULD CAUSE CONSIDER- 
ABLE DAMAGE TO EXPOSED PLYWOOD AND WOODEN TRUSSES 
AND TO THE INTERIOR OF THE BUILDING. MOREOVER, THE 
SCHOOL MUST VACATE ITS EXISTING PREMISES BY 30 JUNE IN 
THE WAKE OF A RENT TRIBUANL ORDER TO PAY THE LANDLORDS 
1,000 RIYALS A DAY PENALTY FOR EACH DAY AFTER 30 JUNE. 
WITH ALMOST HALF A MILLION DOLLARS ALREADY SUNK INTO 
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THE NEW BUILDINGS, I SEE NO ALTERNATIVE BUT TO PRESS 
AHEAD WITH ITS COMPLETION. THE NEW STRUCTURES ARE 
HARDLY EXTRAVAGANT BUT THEY WILL HOUSE THE SCHOOL AND 
SERVE ITS EDUCATIONAL NEEDS ADMIRABLY. THE DESIGN IS 
FIRST-RATE. 


3. 1 HAVE WORKED CLOSELY WITH THE SCHOOL PRINCIPAL 
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TO EXPLORE EVERY POSSIBLE SOURCE OF EUNDS BOTH EROM 
COMPANIES AND EOUNDATIONS AS WELL AS OTHER GOVERNMENTS. 

THIS EEFORT HAS YIELDED SOME FEW SMALL SUCCESSES AND 
HOPES EOR LARGER SUMS IN THE COMING YEAR. THE SCHOOL 
HAS INCREASED ITS TUITION EOR THE COMING YEAR BUT THIS, 

OE COURSE, PROVIDES NO BENEEIT UNTIL SEPTEMBER. TO 
SATISFY THE NEEDS EOR IMMEDIATE CASH ELOW, THE SCHOOL 
HAS TURNED TO VAIOUS BANKS. CITIBANK HAS AGREED IN 
PRINCIPAL TO INCREASE ITS EXPOSURE FROM ABOUT $200,000 
TO ABOUT $300,000. THIS IS SEVEN YEAR MONEY AND 
DEBT SERVICES WILL BE CONSIDERABLE. THAT STILL LEAVES A 
PRESSING NEED EOR ABOUT $200,000 TO KEEP BUILDING 
OPERATIONS GOING. 

4. BOB HUESMANN AND I HAVE GONE OVER THE BUILDING 
PROGRAM IN GREAT DETAIL. WE THINK THAT AT THIS STAGE IT 

HAS BEEN PARED TO THE BONE AND THAT EVERY PROJECTED COST IS 
NOW BOTH REALISTIC AND NECESSARY. WHAT THE SCHOOL NEEDS IS 
$200,000 IN GRANT MONEY FROM THE US GOVERNMENT IN 
THE NEXT MONTH. IT COULD BE EOR EITHER OPERATING OR CON- 
STRUCTION COSTS. AS PRIOR STEP, COULD DEPARTMENT ALLOW SCHOOL 
SPEND ALREADY GRANTED $25,000 IN THIS FISCAL YEAR? 

5. IN A SEPARATE TELEGRAM THE EMBASSY WILL PROVIDE 

A DETAILED BREAKOUT OF COSTS AND ITS PROPOSED BUDGET. 

MY HOPE IN THIS MESSAGE IS TO UNDERSCORE THE IM- 
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PORTANCE OE THE SCHOOL TO AMERICAN COMMUNITY AND THE 
DIRE NEED EOR EUNDS AS SOON AS POSSIBLE. WHEN I 
RETURN TO WASHINGTON IN THE SECOND WEEK OF MAY, I 
WILL TRY TO SEE YOU AT ONCE ABOUT THIS MATTER. 

6. WAR REGARDS. 

7. THIS MESSAGE TRANSMITTED AETER AMBASSADOR SCOTES DE- 
PARTURE. 

RANSOM 
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